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1. Aims 
This policy aims to: 

• Provide clear guidelines on our approach to formative and summative assessment 
• Establish a consistent and coherent approach to recording summative assessment 

outcomes and reporting to parents 
• Clearly set out how and when assessment practice will be monitored and evaluated 

 
At Cogenhoe Primary School, we believe that assessment is an integral part of high-quality 
teaching and learning, which when used successfully heightens the learning potential of every 
child. Our assessment policy is underpinned by the following five fundamental principles: 

• Frequent, high-quality assessment that responds to the needs of pupils at the point of 
learning. 

• High quality marking and feedback which ensures that each child is able to work on 
specific targets to support the achievement of learning objectives.  

• The implementation of high-quality interventions in response to agreed formative 
assessment points to support or challenge learners. 

• High quality moderation to ensure that judgments are accurate.  
• Effective and regular training opportunities to support all staff with making accurate 

judgements, to ensure they can uphold the principles of this policy in their everyday 
practice. 

 
2. Legislation and guidance 
Schools have been free to develop their own approaches to assessment since the National 
Curriculum levels were removed in 2014.  
 
3. Principles of assessment 
To ensure that these principles are adhered to and support the assessment policy at Cogenhoe 
Primary School, we embed the following key points: 

• The school's ethos promotes the notion that each and every child has a right to succeed 
through effective assessment and teaching. 

• Teaching and learning is informed by assessments; objectives are dictated by 
assessment, plans are adapted due to assessment. 

• There is always a clear purpose for assessment. Assessment is informative and free from 
bias 

• Accurate judgements from assessment form supportive and informative conversations 
with pupils and parents 

• Children are able to engage with their targets and understand their next steps at an age 
appropriate level. 

• Assessment is inclusive of all abilities 
 
4. Assessment approaches 
There are three forms of assessment that we implement: 

1. Assessment for Learning - Formative Assessment (Day to day assessment) 
2. School Summative Assessments (assessments to measure progress over a period of time 

such as POP Task and end of block assessments) 
3. National Summative Assessments (SATs, Phonics Screening Check and Multiplication 

Tables Check) 
 
4.1 Assessment For Learning – Formative Assessment (Day-to-day assessment) 



This form of assessment is an integral part of teaching and learning. It allows teachers to 
understand pupil performance on a continuing basis and adapt their teaching accordingly. 
Furthermore, pupils are able to identify their own strengths and-areas for development quickly. 
In addition, parents can gain a broad picture of where their child’s strengths and weaknesses lie, 
and what they need to do to improve.  
This form of assessment will enable us to: 

• Ensure pupils are aware of the learning objective and encourage them to evaluate their 
progress so that they understand the next steps they need to make. 

• Encourage pupils to evaluate their own work against key learning objectives 
• Mark work so that it is constructive and informative in accordance with the marking 

policy. 
 
Opportunities for formative assessment arise in all age groups in all areas of learning through:  

• Written work 
• Discussion  
• Observation 
• High quality marking and feedback 
• Consistent opportunities for pupils to respond to marking  
• Mini-plenaries to assess learning 
• Pupil's self-assessment against the success criteria 

 
4.2 School Summative Assessments (assessments to measure progress over a period of time-) 
 
In-school summative assessments provide a picture of a child's performance and can be used to 
gain an insight into the effectiveness of teaching and learning within each class.  
 
In-school summative assessments will also inform parents and children, where appropriate, 
about achievement, progress and wider outcomes. Also, teachers can to evaluate learning at the 
end of a unit or period and the impact of their own teaching. 
 
In-school summative assessments will also be used at whole-school level to monitor the 
performance of pupil cohorts, to identify where interventions may be required and to work with 
teachers to ensure pupils are supported to achieve sufficient progress and expected attainment. 
From this, carefully planned interventions will be implemented by the SLT and monitored by the 
subject leaders through Pupil Progress Meetings. 
 
Children who are identified as being a concern will be highlighted on iTrack (data analysis site) 
and their progress will be monitored half termly by the SLT and or subject leaders. This will 
occur through professional dialogue, book monitoring, Pupil Progress meetings and 
moderations. 
 
Examples of in-school summative assessments include: 

• 3 assessment weeks per year to include assessment of Reading, SPaG, Maths in Year 2 
and KS2 and to include phonics screening in Year 1 

• Writing will be assessed at these points through a school-wide moderation of books 
• P.O.P (Proof Of Progress) tasks are conducted in pre and post topics in Science and the 

humanities to evidence children’s progress in all skills across a term’s learning. 
• Pre and post unit tests are used in Maths to evidence progress across each area of the 

curriculum 



• Ongoing evidence gathering against EYFS framework 
 
Reading is assessed through PIRA tests; Maths is assessed through NTS (National Test-style 
Standardised Assessments) and SPaG is assessed through Rising Stars termly assessments. The 
rationale behind the use of these materials is to ensure the data gleaned from assessment 
weeks is robust and accurate. The test materials are standardised nationally and allow teachers 
to paint an accurate picture of strengths and weaknesses within their class. 
 
 
4.3 Nationally standardised summative assessment 
Nationally standardised summative assessment enables school leaders to monitor the 
performance of pupil cohorts, identify where interventions may be required, and work with 
teachers to ensure pupils are supported to achieve sufficient progress and attainment 
Teachers are able to understand national expectations and assess their own performance in the 
broader national context; pupils and parents are able to compare their results nationally. 
 
For primary schools nationally standardised summative assessments include 

• Early Years Foundation Stage (EYFS) profile at the end of reception 
• Phonics screening check in year 1 
• National Curriculum tests and teacher assessments at the end of Key Stage (KS) 1 

(year 2) and KS2 (year 6) 
 
5. Collecting and using data 
 
Data gathered from summative assessments is used to make a judgement on each child and 
inputted onto iTrack. This will allow teachers to identify strengths and weaknesses of 
cohorts/groups of children within each subject area and therefore adapt subsequent teaching 
and lessons. The use of assessment weeks and iTrack will show pupil progress from data drop to 
data drop over a period of time. 
 
The system used to analyse the data reduces teacher workload as there is no requirement to 
manually analyse the data. 
6. Reporting to parents 
At Cogenhoe Primary school, we strive to work in partnership with our parents, as we recognise 
the importance of this in securing good rates of progress. Teachers communicate regularly with 
parents where necessary and our open-door policy ensures this is possible. 
 
Data collected will be shared with parents where and when appropriate. Interim reports are 
sent out to parents in January each year detailing their child’s attainment at that point in the 
year. End-of-year parents’ evening and reports are another opportunity for summative 
assessment data to be shared with children and parents. 
 
In these end-of-year reports, Year 6, Year 4, Year 2 and Year 1 pupils will have the results of 
their external assessments reported.  
 
Year 6 and Year 2 parents will be able to compare information about the attainment of pupils of 
the same age in the school and pupils of the same age nationally. These reports will include a 
scaled score and whether the child has met the ‘expected standard’. 
 



Discussions and reporting to parents will include progress across the year or specific period of 
time. Parents will have the opportunity to discuss any written reports in-person with the class 
teacher. 
 
7. Inclusion 
 
The principles of this assessment policy apply to all pupils, including those with special 
educational needs or disabilities. 
 
Assessment will be used diagnostically to contribute to the early and accurate identification of 
pupils’ special educational needs and any requirements for support and intervention. 
 
We will use meaningful ways of measuring all aspects of progress, including communication, 
social skills, physical development, resilience and independence. We will have the same high 
expectations of all pupils. However, this should account for the amount of effort the pupil puts 
in as well as the outcomes achieved. 
 
For pupils working below the national expected level of attainment, our assessment 
arrangements will consider progress relative to pupil starting points and take this into account 
alongside the nature of pupils’ learning difficulties. 
 
8.Training for Staff 
This policy will be shared with all staff and discussed as a team. In addition, all new members of 
the teaching team will be given training on assessment prior to their start date, as part of their 
induction meeting with Subject Leaders. In addition, training will be provided throughout the 
year, before key assessment points to ensure they are fully aware of how to use iTrack data 
collection, PUMA, NTS and Rising Stars assessments. 
For all members of staff there will be opportunities throughout the year to moderate and 
address key areas which are discovered though the moderation process by Subject Leaders. 
 
9. Roles and responsibilities 
9.1 Governors 
Governors are responsible for: 

• Being familiar with statutory assessment systems as well as how the school’s own 
system of non-statutory assessment captures the attainment and progress of all 
pupils 

• Holding school leaders to account for improving pupil and staff performance by 
rigorously analysing assessment data 

• Monitoring that school staff are receiving the appropriate support and training on 
pupil assessment, to ensure consistent application and good practice across the 
school 

 
9.2 Headteacher 
The headteacher is responsible for: 

• Ensuring that the policy is adhered to 
• Monitoring standards in core and foundation subjects 
• Analysing pupil progress and attainment, including individual pupils and specific 

groups 
• Prioritising key actions to address underachievement 



• Reporting to governors on all key aspects of pupil progress and attainment, 
including current standards and trends over previous years 

• Making sure arrangements are in place so teachers can conduct assessment 
competently and confidently, including training and moderation opportunities  
 

9.3 Teachers 
Teachers are responsible for:  

• Following the assessment procedures outlined in this policy 
• Being familiar with the standards for the subjects they teach 
• Keeping up to date with developments in assessment practice 

 
10. Monitoring 
 
This policy will be reviewed yearly by the Headteacher and SLT. At every review, the policy will 
be shared with the governing board. 
All teaching staff are expected to read and follow this policy. Headteacher and SLT are 
responsible for ensuring that the policy is followed. 
Headteacher, SLT and relevant subject leaders will monitor the effectiveness of assessment 
practices across the school, through: 

• moderation 
• lesson observations 
• book scrutinies 
• pupil progress meetings. 

 
11. Links with other policies 
 
For further information on Assessment, please refer to the following policies: 
• Marking & Feedback Policy 
• Maths Policy 
• English Policy 
• Curriculum Policy 


